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«Consul Group — rpynna KoMnaHuUM, okasbiBarlwasa NpodecCnMoHaNbHbie NMPABOBLIE
KOHCynbTaumnm B chbepe HeOABUXMMOCTU M CTPOUTENDBCTBA CO Crneymnanm3aymen Ha HaJiloroBom

npaBe, pa3peLleHnn CNopoB N OLLEHKE aKTUBOB.

3a nocnegHme 4YeTbipe roga Mbl He pa3 BbIABUAM MpobaeMbl B 3akoHoagaTenbctBe PO mnum ero
npaBonNpuUMeHeHUN. HopMaTMBHO-NpaBOBbIe aKTbl perynampyrouiee chpepy HEABUXMNMOCTM
B Hawew cTpaHe B nocnegHue 10 neT AMHAMUNYHO MEHAIKTCA. DTO CO34AET C/TOXHOCTU

B MOHNMMaHWN CTOPOHaAMWM HOBbIX MNMpaBWJ1 NI Pbl.

Hale yyacTme B 3TOM NpoL,ecce Ha CTOPOHE K/IMEHTOB B CMopax C rocopraHamm
B KOHEUYHOM cYyeTe NPMUBOAUT K MOPAAKY — 3aKOHOOATE/IbCTBO KOPPEKTUPpYeTCH,
a MpaBoOMNpPUMEHUTENbHAA NPakKTUKa cTabunmanpyeTtca. Tak Mbl MOMOraem

n 6U3HEeCY, N rocyaapcTBy.»

‘r'r 4
Cepreun lNuBoBapuuk,

YyNpaBnsiloOWUN NapTHeEp

pss@consul.group
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KOHCAJITUHI B COEPE
HEOBUWXWMNMOCTHU
MUCTPOUTENIBCTBA

o CTpyKTypupyem e [MpoBogum due diligence * Paspa6baTtbiBaeM
M CcoOnpoBOXOaeM caesikum O6BbEeKTOB HEABUXMNMOCTMH nporpamMmbl compliance
C KOMMep4yeckou
HeOgBUXMUMOCTbIO
e [loMmoraem yperynmpoBaTb ® KoHcynbTuUpyeM no sBonpocam
CMoOpbl MO CTPOUTENbCTBY BNnageHusa n ynpassieHUs
U HeOBUXMNMOCTU B o6beKkTaMu KOMMep4YecKou

nocyne6HoM nopsapke HeOgBUXUMOCTMU
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HAJIOTOBOE NMPABO
UHAJIOTOBOE NIMAHUPOBAHWUE

e KOHCynbTUpyem e [lpoBOAUM HANOIrOBbLIU
no Bonpocam: ayauTt

— HANNIOro0HBJ/IOXKEHUNA KOMMEPYECKOU

[
HEeABUXMMOCTU [loMmoraem yperynmposBaTtb
CrMopbl MO HAJIOFOOOBJ/IOXEHUIO
— Ha/IoroBOro NJaHUPOBAHUS B AocynebHOM nopspake

N CHNXEHNA HAJTOTOBbIX N3O€epPXeEK

HaNOroBOro CTPYKTYpuUpoBaHMA ® I_Ipe,u,CTaBnﬂeM MHTEepeChHl CO6CTBEHHUKOB

cOenok M MHBEeCTULMOHHbIX KOMMepYeCKON HEABUXNMOCTH
NMpOeKTOoB B peryjmpyrwmx opraHax
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«McnpaBHOE HECEHME HATOTOBOM HArpPy3kM — Oo4HA M3 BaXHENWNX GYHKLMN OpraHm3aummn.

okcnepTbl CG ycnewHo pa3pabaTbiBaoT M BHEOPSAT MOAENN CHUXEHUSA HANMOIOBbIX M3OePXeEK
34 CYET MHCTPYMEHTOB HAJIOTOBOIro aAMUHUCTPUPOBAHNA M BO3MOXHOCTEW, BbIAB/IEHHbIX

Mo pe3yJ/ibTaTaM HaJIOroBoro ayamrta.

Pab6oTtaa B Hawem KOMaHOe HAJIOrOBbIN KOPUCT CTAHOBUTCA XOPOLIUM Cneumanmctom

B 3€MeJIbHO-MMYLLECTBEHHbIX BOMNPOCAaX, & PUCT CNEeLNann3npyrouLmmca Ha 3eMesiIbHO -
MMYLLECTBEHHbIX OTHOLIEHUAX HAYMHAET pa3bunpaTtbCad B HAJTOFrOOONOXEHNN. DTO HE 3HAYUUT,
YTO IOPUCTbl CTAHOBATCHA B3aMMO3aMeHAEMbIMU, 3TO COBCEM He Tak. Ho aToT pakT no3BondeT
crneumanncty oaHoro Nnpodmna oueHmBaTb BO3MOXHOCTU PUCKOB, KOTOPbIE NexaT B APpYyrou

MIOCKOCTMW.

,ELJ'IS:I COOCTBEHHUMKOB KOMMepquKOl)JI HEOBUXWMMOCTU Mbl — He3aMeHUMbIU MOMOLWHUNK.”»

Muxaun KpacHos,
napTHep, pyKkoBoauTesib NPaKTUKU HANMOroBoro

M opnanyecCcKoro KOHCyJibtTupoBaHus

krasnovmy(@consul.group
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PASPELUEHUE
CNnorPOB

* [lpepcraBnsseM UHTepecHI ° Ocnapueaem
iRl S PARSGEIAL ) Ro] 2 2 KanacTpoOBYIO CTOMMOCTb
C rocyAapcTBeHHbIMU O6BbEeKTOB HEABUXUMOCTMU
opraHamu

e ConpoBoxpaaeM cnopbl e MloMoraem B paspelieHuUmn
NO HA/TOrOO06/10XKEHUIO CNOpoOB, CBA3aHHbIX
B cyaax C'U3MeHeHMneM xapaKTepmncTuk

o6beKkTa HeaABUXMUMOCTM,
CaMOBOJIbHbIMM NMNOCTPONKAMMU
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«Mbl HaLEeNeHbl TOIbKO Ha 3aKOHHYI U MPOrHO3MPYEMYIO ONTUMM3AL NI,
N, Npexae 4eM peasim3oBaTb Ball NPOEKT, Mbl MPOBOAUM aHaIM3 noboro

obbeKkTa N9 OUEHKM PUCKOB U MOTEHLMANTbBHOIO NO/IOXUTENBHOIO 3ddekTa.

C Halwen NoOMOLLbIO Bbl COKPATUTE BPEMSA HA PACCMOTPEHME OTYETOB OO OLLlEHKE
KOHEYHbIMM MO/Ib30BaTENAMU, YCKOPUTE NPOLLECC COrlacoBaHUa PUHAHCOBbBIX
YCNTOBUW COENKWN, 3HAYNTENBHO YMEHbLLUNTE HEONPEOENEHHOCTb NPU MPUHATUN
BAa>XHbIX YMPaB/1eHYECKNX PELUEHNN C AKTUBOM, CPOPMUPYETE MHEHME

O PblHOYHbBIX TEHOEHUUNAX, CpeAHeOoTPpacC/iEBbIX NMOKa3aTeJ1AX.

Mbl MONMHOCTbIO OTBEYaEM 3a pe3ysibTaT Hallen paboTbl»

AnekcaHap BepeuH,

napTHep, pyKkoBoauTesib No oueHKke akTUBOB

verein@consul.group
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MEXOYHAPOIOHOE
HAJTIOTOOBJIOXKEHUE

e AHanusunpyem CTpykKkTypy o CTpyKTypupyem
rpynnbl C TOYKU 3PEHUS penaTpuauuio
peodLwopmnsaumnm npunoébinu

e PaspabatbiBaeM 3pPeKTUBHYIO e CTpyKTypUpyem caoenku
XOJIAUHIOBYIO CTPYKTYPY Fpynnbl, no Nnpnob6peTeHUto
CUCTEMbI YNpaB/eHUS 3apy6exXHbiX KOMMNaHUU
n PMHaAHCHMpPOBaAHUSA N aKTUBOB

C HAZTIOroBOU TOYKMU 3pPeHUd

® [oTOBMM peKoOMeHpauuu ® KoHcynbTnpyem
No pecTpykTypusauum Nno Bonpocam
CyLWeCTBYOWMNX Fpynnm, HaNoroo6sioXeHune
a TakXxe npopabartbiBaeM BOHpOCbI MHBECTULU NN 3a py6exom

Hanbonee 3pPeKTUBHOIO
nepexo.u.a K HOBOMU CprKType

e [loMoraem cTpykTypupoBaTb
BbIXO4 U3 MHBECTULLMOHHDbIX
NpPoOeKToOB

® PaszpabaTbiBaeM
peKoMeHaauuu
Nno co3paHunto 6usHeca
3a py6exom

® ConpoBoXxpaeM cnopbl
B CydaX Ha Tepputopumn
MHOCTPAHHOTI O
rocypapcrea
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OLEHKA AKTUBOB

® OueHuBaem e OueHnBaeM 6M3HecC e OueHunBaeM
HeOBUXNMOCTb N LeHHble byMmaru HeMaTepuanbHble
N UHBECTULMOHHDbIE aKTUBDI

NPOEeKTbI
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[IlpoBOAUM MeXeBaHUe 3eMesibHbIX [TloMmoraem c obopMeHUeEM 3gaHun,
y4acTKOB COOpPYXEeHUU, NOMEeLLEHUN
O6bpa3oBaHMeE MU YTOUYHEHUE FpaHUL TexHn4yeckun nnaH 1 nacnopra

Ha OObeKTbI HEOBUXWMMOCTW

ObbeanHeHMe n pasnen y4acTKkoB
Pasnoen n obbeamHeHMe HEeXUoro

icnpaBrneHune peecTpoBOM OWNOKMK NnoOMeLLEHMNS

npuv nepecevyeHnm rpaHunL, 3eMesbHbliX

Y4YaCTKOB ObbeonHEeHME HEXUMbIX MOMELWeHNN
[lepepacnpeneneHme 3eMenbHbIX [TpyBA3Ka 34aHUSA K 3€MeSIbHOMY
Yy4YaCTKOB y4yacTKy

Pasgoen n obbeamHeHMe HeXUIoro
[OoTOBUM aKTbl o6cnepgoBaHud noMeLlweHund
ana ncknwodveHma s ENPH

[TpyBA3Ka 34aHUSA K 3€MeSIbHOMY

YacTK
[ToMOXeM C yCTAHOBJ/IEHMEM CepBUTYTA Y Y
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«Ocoboe BHMMAaHME Mbl yOeNsaeM KJIMEHTCKOMY CEPBUCY. DTO BbipaxaeTcs

B TOYHOCTM aHann3a NpoeKkTa eule Ao ero Havasa. Hm HaM, HU KNIMEHTY HEe HYyXeH
NnpoekT paaun npoekTa. [103ToOMy yXe npu NnoanncaHnm goroBopa Ha HOBbIM MPOEKT
Mbl HA 99% B Kypce BapMaHTOB Pa3BUTUA COObITUM N NPOBIEM, C KOTOPbIMU Mbl MOXEM

CTOJIKHYTbCHA MO XOAY BbINMNOJIHEHNA 3aOa4YN. Flpe,u,yrlpex,u,eH, S3HAYNT BOOPYXEH.

Hawwm knmeHTbl — Hawm napTHepbl. Mbl 3a60TUMCA 0 61aronosiy4mm HaWwmMx NapTHEPOB.
A Hawa dyHOaMeHTaNIbHAA LLEHHOCTb — Pa3BUTUE O0JITOCPOYHbIX MAPTHEPCKUX

OTHOLUEeHUNN.»

Hatanba CMopoauHa,

napTHep, pykoBoauTtenb No pasBuTuio 6usHeca

smorodinanv@consul.group
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CONSUL GROUP B UNMDPAX

1 no = A N
S 4 40 400+ 700+

net napTHepa 3KCNepTOB COBCTBEHHMKOB MApaO py6. COBOKyMnmHasd
Ha PblIHKE HEOABUXUMOCTMU CTOMMOCTb UX
B MockBe — HallM KJINEHTb KOMMep4YeCcKkou

M NapTHepPHbI COOCTBEHHOCTM
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400+ cO6CTBEHHNKOB KOMMEPYECKOU HeABUXUMOCTN AOBEPUNN
HaM COMpPoBOXOeHue ceoero 6msHeca, B TOM 4yucne:

KR Properties CbepbaHk K «TALLWP»
AKTMOH [leBenonMeHT bank BTbH TIC HegBn>XmnmMocTb
[TaTepo deBenonMeHT TpacTt baHk Pocb6aHk

[ K «[TnoHep» MockoBckaga 6upxa «PTC-MMBb» 3enbrpoc
NMHreokom-KPK [pynna «dunkcm»

[Mneprnobyc [pynna ROSTIK

Ponbd [TAO «MocnpoMcTpoun» MO EGER BB ek
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MpuHanu yyactue B Ocnopunnwu

FACT SHEET

CHU3nNUM puck
y6bITKOB Npu caenkax BblaBUNU
C HEABUXMMOCTbIO HA
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CONSUL GROUP -

rpynmna KoMnaHmmy, npegocTaBngolaa NnpodecCcnMoHasibHble MPaBOBble KOHCY/IbTaLMM B chepe HEOABUXMMOCTM

M CTPOUTENDBCTBA; CNeumnann3npyeTca Ha HaJIOroBOM MNpaBe, pa3peLleHn CopPoOB, OLLEHKE aKTUBOB M KagacTpPOBbIX
paboTax. 3a BOCEMb NeT rpynna koMnaHmm okasana ycnyrum 6onee 400 cobCcTBEHHUKAM KOMMEPYECKOW
HEOBUXMMOCTM MO pa3/IM4YHbIM BOMNPOCAM IOPUOANYECKOrO XapakTepa, B TOM 4YMc/le conpoBoXxaana cyaebHbie Cnopbl,
NoOTBEPAMB BbICOKUM YPOBEHb 3KCMEPTU3bl M ocnopuB 6onee 30 mnpao py6/1en HanoroBbiX O4OHAYNCIEHUN
KnneHtoB. CerogHsa rpynnon KOMMNaHMM PyKOBOOSAT YeTbipe MapTHEpPAa, a peanm3aumen npoekToB 3aHMMaAlOTCH
nopsaaka 40 OpMUCTOB, SKOHOMUCTOB M 3KCMEPTOB MO OLLEHKE U KagacTpoBbiM paboTtaM. NpemmyuiecteoMm Consul
Group ABNdeTCa KOMMJ/IeKCHOEe COMpPOBOXaOeHNE BM3Heca COOBCTBEHHMKOB KOMMEPUYECKON HEABUXMMOCTM MO BCEM
BO3HMKAKOLUWMM BOMPOCaAM NyTeEM OOMNONTHEHUA BHYTPEHHErO WTaTa KJIMeHTa B 06J1acTax, rae Heobxoamma rnybokas

cneumvanmsaumns.

Mo o6wnmM BONpocam

+7 495 648 64 45 Hosoamurtpoeckas yn., 2
info@consul.group kopnyc 1, MockBa, Poccusq,
www.consul.group 127015
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